Call Login and follow up process

Customer Calls

Update software

Verify details from S/W
Check with on site maintenance
From compton

Check if the call can be closed

no

Give client the right numbers to get his on

site service from the vendor

yes

remotely

Log Call and allocate engineer with proper

"I details of the problem/ address/ preferred time

Meet Customer support manager and seek
help

Call not Attended?

Engineer needs support?
Client feedback not ok?

!

Engineer meets customer support manager if
he perceives even 1% problem

Repair Call
Allocate pickups and drops
Keep software updated, Maintain SLA
Liaison with principal companies & Jobbers

v

Do proper inward & outward QC before
sending to client and jobbers.

Next Day take feed back from

engineer and client to see if the

problem is solved and client is
satisfied

v

Close Call

A
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